
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

European Leadership 

for Emergency Medicine 
Effective leadership saves lives 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
EUROPEAN LeadEM PROGRAMME 2022 
 
 
 
Welcome to this exciting new programme for aspiring - and inspiring - leaders in 
Emergency Medicine !! 
 
Leadership is a fundamental and crucial component of day to day practice in our 
busy Emergency Departments. 
 
Not all EM clinicians have leadership in their DNA and leadership is variably taught - 
if at all - at medical school or in the early stages of EM training. 
 
This course will ensure that YOU will learn from an international panel of highly 
experienced and recognised leaders with proven track records in delivering 
successful leadership and change at their local, national and international levels. 
 
The Faculty will bring their invaluable breadth and depth of experience for YOUR 
benefit to develop and refine your leadership expertise. 
 
The programme will include 10 modules of pre-recorded lectures to be completed in 
advance of two webinars in late September with the culmination of the programme 
being 2 half day face to face workshops at the EUSEM Congress in Berlin. 
 
Completion of the course will be recognised by the award of a European LeadEM 
Course certificate and CPD points. 
 
We look forward to you joining us on this innovative and rewarding journey !! 

 
 

 
 

"The difference between a boss and a leader is that a boss 

says 'Go' while the leader says 'Let's go!" - 

E.M.Kelly 



LeadEM course 

 

 

 

Format 

An exciting blended learning programme designed 

for emergency physicians wanting to establish and build upon their leadership skills with 

a combination of: 

 
Elearning on the EuSEM Academy 

 
10 online eModule lectures from expert international faculty with opportunities for 

reflection and further reading. 

 
Virtual meetings 

 
Scenario-based teaching to reinforce core learning sets 

Webinar 1: Tuesday, September 20, 14:30-16:00 CEST 

Webinar 2: Tuesday, September 27, 14:30-16:00 CEST 

 
Live face-to-face sessions in Berlin 

 
Innovative simulated scenarios and debriefing to reinforce key mental models for 

leadership development. 

 
Session 1: Sunday, October 16, 08:30 to 13:00 CEST 

Session 2: Monday, October 17, 08:30 to 13:00 CEST 



 

 

 

Objectives 

The objectives of this blended learning approach are to provide ; 

 
1. An overview of the key models of leadership required for leading the Emergency 

Department (ED) team 

2. An understanding of the skills required to care for yourself and your team, as well as 

leading on key aspects of healthcare change in the challenging environment of an 

emergency care system. 

3. A learning development journey with online lectures and webinars supported by two 

half-day workshops that will explore and solve real-world ED problems with a highly 

experienced international faculty. 

Overview 

The inaugural European Leadership for Emergency Medicine (Lead EM) Programme 

will combine : 

Online lectures and further reading materials 

Two pre-workshop webinars to bring together the materials and how they can be 

applied to real-life scenarios in an Emergency Department setting 

Two half day face-to-face workshops with an international faculty to discuss and 

manage real-world problems. 
 

On completion of the Programme, delegates will be provided with a 

Certificate of Completion of the European LeadEM Programme combining 

almost 23 hrs of teaching and reflection in total. 

WHO IS THIS COURSE FOR ? 
Whether you are a senior trainee, a new Consultant/ Attending emergency physician, or 

an established Head of Service, we believe you will find this a valuable, stimulating, and 

enjoyable experience – so please join us. 

Please note, places are limited to 40 delegates for this programme. 

 

Educational material 

Reading materials will be provided as part of the web-based lecture phase of the 

programme. 



 

 

 

Faculty 

Taj Hassan, Director (UK) 

John Heyworth, Co-director (UK)  

Anna Spiteri (MT) 

Priya Marathe (UK) 

Ian Higginson (UK) 

Colin Graham (UK) 

Cornelia Härtel (SE)  

Fergal Hickey (IE) 

Katherine Henderson (UK) 

Hannelore Raemen (BE) 

Barbara Hogan (DE) 

Jan Stroobants (BE) 

 

Modules 
 

1. Building your leadership journey - Taj Hassan 

2. What makes a good leader - Models of leadership - John Heyworth 

3. Caring for the team - Anna Spiteri 

4. Communicating in the ED - Katherine Henderson 

5. Understanding and delivering quality in an organisation - Ian Higginson 

6. Improving team performance - Colin Graham 

7. Creating a vision and delivering successful change - Fergal Hickey 

8. Managing and resolving conflict - Hannelore Raemen 

9. Leading an educational strategy for your ED - Cornelia Hartel 

10. Creating the right culture & diversity for your system - Priyadarshini Marathe 

 

Registration 

The costs for this course are 750e (without VAT) 

 
Please register through your MyEUSEM account. The deadline for registering is  

Monday 6 September 2022 

 

 

WE LOOK FORWARD TO WELCOMING YOU TO THIS EXCITING NEW LEADERSHIP 

PROGRAMME !! 


